校長のトップマネジメントによる教職員の意識改革 ― 自己肯定感を高める学校経営を通しての一考察 ― by 櫻井 啓雅 & Hiromasa SAKURAI
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育主任兼図工主任は 30 歳代前半、遊び方研究主任は 25 歳であった。私は、教頭、主
幹教諭と共に意図的に指導・支援を続けた。その結果、若手教員の成長が顕著に見ら
れるようになった。例えば、各分掌の便りが自主的に発行され続けた。研修便り 51






















願い、6 年生 4 クラス全員の絵画指導をしていただくことができた。講師料はライオ








　そこで、平成 24 年度、PTA 会長に相談して、PTA の予算から昨年と同額の講師




























































































































　学校評価を実施する時、以前は PDS（Plan､ Do､ See）サイクルが主流であり、そ















活安全局生活安全企画課、2017 年 3 月 23 日．（Web ページ、pdf）
2　「平成 27 年度『児童生徒の問題行動等生徒指導上の諸問題に関する調査』につい
て（確定値反映）」、p.113、文部科学省初等中等教育局児童生徒課、2017 年 2 月














Reforming Staff Consciousness  
by Principal’s Top Management
—A Study through School Management Enhancing Self-affirmation—
Hiromasa SAKURAI
I…believe… that… the…major…key… to…preventing…suicide…of…children,… stopping…bullying,…and…
encouraging healthy growth and development of children is in enhancing self-affirmation. 
While I was a principal, I continued various researches and practices thinking to conduct 
school management with this idea.
This…article… is…organized…as… a…paper…based…on…my… researches…and…practices…at…Kuroda…
Elementary…School… in…Fujinomiya…City,…my… third…school…as…a…principal.…Two…strategies…of…
enhancing…self-affirmation…are… introduced…under… the… title…“Reforming…Staff…Consciousness…
by…Principal’s…Top…Management…–…A…Study… through…School…Management…Enhancing…Self-
affirmation–…”.…The…first…is…‘Positioning self-affirmation as a clear goal of school management’. 
Second is ‘Reforming staff consciousness through energizing the school organization’.
As…for…the…first…point,…it…will…become…more…and…more…essential…to…reform…staff…consciousness…
coping with the change of the times. To realize this, I think it is important that the principal 
him/herself… reforms…his/her…own…consciousness,… since,…needless… to… say,… the…principal… is…
responsible…for…school…management…and…his/her…idea…and…mind…have…a…great…influence…on…the…
educational…activities…in…the…form…of…principal’s……‘school…management…policy’.
As for the second point, it is important that teachers develop and enhance their self-
affirmation,…since…I… think…that… the…best…and…biggest…educational…environment…for…children…is…
their… teachers…themselves.…I…have…a…strong…belief… that… teachers’ development directly leads to 
children’s development and that if teachers change, children will also change.
I…conducted… the… reform…of…consciousness… through… the… following… two…points.…That… is,… (1)…
selecting,… advising,… and… supporting…younger… teachers,… (2)… activating… the…motivation…of…
experienced…teachers.…The…activities…were…developed…and…evolved…into…practices…in…the…aspects…
of art and sport, which are introduced in this article as the project of inheriting and creating 
the…master…of…art,…execution…of…the…art…project…of…Kuroda…Elementary…School,…and…the…project…of…
physical…exercise…play.
